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39% 
of global 
emissions from 
Real Estate 

“It’s Time to Act!” – Rethinking Property Development

Our Purpose

To be a Value Multiplier for people, 
businesses, economies and the 

planet

Our Vision
Advancing real estate as a force for collective progress, 

in harmony with the planet’s resources

Our Mission
To develop, own and manage a thriving asset portfolio, 

creating value for all stakeholders24% - Steel

21% - Cement

35,000 tCO2-e
Operational carbon emissions

Embodied carbon emissions
from developing our products



Currently being explored, towards future-proofing our Property Development business;
Multiple options and opportunities exist today for the built environment supply chain to contribute positively

x
THE NORTH STAR
• To reimagine sustainable building, living, & home ownership of the future through design,

construction, technology & lifestyle; and sharing the concept with the people today.
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The Self-Sufficient Township



Self-Sufficient Township – Building Community Resilience 

4http://www.pam.org.my/images/publications/archive/ba2010/files/BA_Dec_2010_Web.pdf

http://www.pam.org.my/images/publications/archive/ba2010/files/BA_Dec_2010_Web.pdf


Take one topic and deep dive: Case Study on Elmina
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What is Biodiversity?

‘’Biodiversity refers to the variety of living species on 
Earth, including plants, animals, bacteria, and fungi.’’



What is ‘Urban Biodiversity’?

‘’Urban biodiversity refers to the variety and variability 
among living organisms found in a city/urban setting and 
the ecological systems in which they occur.’’

For illustration purposes, not SDP’s development



UN Decade on Ecosystem Restorations Aims to Reverse Biodiversity Loss
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The UN Decade on Ecosystem 

Restoration aims to prevent, halt and 

reverse the degradation of ecosystems on 

every continent and in every ocean. 

It can help to end poverty, combat climate 

change and prevent a mass extinction. It will 

only succeed if everyone plays a part.



Biodiversity Loss

55 died due from Dec 2021 to Jan 2022 & over 50,000 displaced

Flooding in 4 states 
have been linked to a 
loss of just over 10% 
of their forest cover 
from 2001 to 2012

https://www.thestar.com.my/news/nation/2022/03/08/fl
oods-55-fatalities-from-december-2021-to-january-2022

Source: Living Planet Report 2020, WWF.
For illustration purposes, not SDP’s development

https://www.thestar.com.my/news/nation/2022/03/08/floods-55-fatalities-from-december-2021-to-january-2022




Restoring Biodiversity at the City Of Elmina
from Planning, Implementation and Monitoring
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Going Green just makes Business Sense…but it’s more than that
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2014

2016

2022

Envisioned by the Dalai Lama, "a force for good" is action 

inspired by a genuine concern for others. When we act 

with compassion, the seeds we plant today can change 

the course of our shared tomorrow. Help us light up our 

world.



2,700 acre of Tasik Subang Dam Forest Reserve

300 acre of Elmina Central Park (town park & eco recreation)

145 acre of local parks & green spaces

210,000 trees to be planted (Tree to tree re-planting)

21,000 10% of total trees are Endangered Rare and Threatened Tree (ERT)    

species from the IUCN Red list

City Of Elmina Landscape Masterplan

ELMINA WEST (2,662acres)

Elmina West is the latest township in 
the making to complete the 5000 acres 
City of Elmina. The township launch its 
1st product in 2016 and the latest 
product launched in August 
2022(EG4a).
.

ELMINA WEST

ELMINA EAST (1,088acres)

80 % completed ( Matured Township)

ELMINA EAST

BUKIT SUBANG (250acres)

100% completed (Matured Township)

BUKIT SUBANG

DENAI ALAM ( 1,000acres)

98% completed (Matured township)

DENAI ALAM



“Twin Lakes”

Species: Sunda pangolin
IUCN Status: Critically 
Endangered

Wildlife Spotted

Species: Malayan Tapir
IUCN Status: Endangered

Species: Purple Heron
IUCN Status: Least Concerned
Spotted at Community Park and 
Wildlife Park

Species: Smooth-coated Otter
IUCN Status: Vulnerable



Efforts In Restoring Biodiversity Loss
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Nursery A (Seed Bed)

Nursery B (Sapling Zone) 

ERKC

Nursery C (Tree Holding) 

Elmina Rainforest Knowledge Centre (ERKC ) & Elmina Living Collection Nursery (ELCN)

Partnership with NGO:
expert in Rainforest Conservation - TRCRC



ELMINA LIVING 
COLLECTION NURSERY 
(ELCN)
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01 Completed Oct 2020, 2.24 acres

02

Complete with built in irrigation system: 

sprinklers and water mist03

Focus on Endangered, Rare & Threatened 

Species04

Operated by TRCRC

KEY INFORMATION



Rewilding and Biodiversity Corridor in City of Elmina

To rewild the forest park as a starting point for the biodiversity link to create
urban biodiversity corridor among living organisms in City of Elmina for future
generations by creating biodiversity corridors link that connect green spaces
within the city and allow animals to travel from one greenery to another.

Malayan Tapir

Sunda Pangolin

Bee -Eater

Shorea
leprosula

Bukit Cherakah Forest 
Reserve

Forest 
reserve

Wildlife 
Park

Forest Park

Micro forest – at river 
edge as ecological 
corridor for wildlife 
movement

Proposed Ecological 
Corridor/Micro forest Spot

Elmina Valley

Urban Park

Community
Park

Art & Cultural
Park

Sports Park
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The 2km corridor will restore soil health coupled with dense planting equates to very high carbon
sequestration. + education & recreation for communities.

Gonystylus
confusus

K E Y  T A K E A W A Y S



ELMINA FOREST PARK CURRENT STATUS AT SITE 46
types 
of forest tree 

species

1495
trees 

planted

322
ERT Species 

planted

Denser planting, diversity of species consulted with 
our NGO partner, TRCRC expert in rainforest 
conservation. Collaboration client, landscape architect, 
contractor and TRCRC. 



“Twin Lakes”Elmina Wildlife Park – prime for rewilding

Semi matured acacia 
species

Wetland Design 
Guideline

Minimal hardscape 

“…is the most interesting and most natural 
wetland ecosystem in the City of Elmina 
development”.

Source: Wetlands International. Compilation of Interim Report, Deign Guidelines 
and Observation Report for the Constructed Wetlands in City of Elmina. 2019 



Application Of The Elmina Central Park As Arboretum 

Area Summary Of Trees Species
Summary Of Trees Quantity 

(Nos)

Planted To-date

• Urban Park
• Art & Cultural Park
• Forest Park

104 Species
447 Nos

1,495 Nos

• Community Park
• Pond 9

59 Species 1,700 Nos

• Sports Park
• Pond 5
• Pond 6

39 Species 815 Nos
1,138 Nos
1,350 Nos

Total Trees 205 Species 
(34 Species Listed Under IUCN)

6,945 Nos

Summary Of Trees Species And Planting ‘Increasing variety and variability …’



Elmina Eco Forest Trail

COMPLETED ON SITE (700m Trail)

Subang  
Dam

Subang  
Dam



Understanding and engaging key Stakeholders
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Active ongoing dialogue with authorities necessary to 
understand each other
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Their varied concerns…

• Maintenance cost

• More open lawns 

• Promoting fruit trees

• Far planting distance (to reduce 

maintenance cost)

• Undisturbed water bodies

• No intruders into the Subang 

Dam area or forest reserve

• Preserving the natural forest 

heritage

• Spread awareness on 

conservation of trees



Educating corporates, communities, students…on Restoring Biodiversity



Summary
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• Towards a Self-Sustaining Township is a long journey

• Just one of the six elements involve a lot of investment in resources

• Building capabilities is key underpinned by a strong sense of purpose.

• Stakeholders need to be engaged to understand and appreciate and see in action how 

Triple Bottom Line is executed 




